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Alachua Bradford TIM Team Meeting 
Wednesday, August 9th,2023 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

Introductions and TIM Updates 

 Dee Dee Crews opened the meeting and welcomed everyone. 
 Dee Dee stated the purpose of this meeting is to gather everybody together to coordinate 

and improve cooperation to clear the roadways sooner for everyone's safety and try to 
figure out ways to improve our roadway clearance times. 

 The June Alachua/Bradford TIM Team meeting minutes were sent to the Team previously, 
and receiving no comments, they stand as approved. 

Emergency Operations Update by Lola Butler  

 Hurricane Season started June 1st 
o Slow start to the season so far, but keeping a close watch for any potential storms  

 Heat warnings are continuously being sent out with the high temperatures the District has 
been experiencing 

 Construction on the D2 EOC has been completed, and the facility is functioning and 
operational 

o Staff from the TMC visited the EOC to complete training, and has also provided 
training for the EOC staff 

 If Asset Maintenance has sent in their Disaster Response Plans for the year, Lola has not 
seen them yet  

Maintenance Operations Update by Carrie Stanbridge 

 There is a hole in the plate at I-10 and I-75, which they are working to fix 
 Work was scheduled to be completed on Thursday, August 10th 

 Asset Maintenance – while reviewing the callout logs, maintenance is not pleased with the 
performance on I-10 and I-75 

 8 or 9 callouts for trees down, which touched pavement in some places 
 Working with the AM contractor to get this addressed 

 Working on encroachment – lost the ditches in some places 
 Statewide Emergency Management Meetings – one of the topics has been HAZMAT 

reporting to understand who is responsible for what, and who needs to be contacted when 
an incident regarding HAZMAT occurs  

 FDOT is coordinating with Georgia DOT regarding major bridge replacements on US-17 
parallel to I-95 

 GDOT plans on closing the three bridges on US-17 for replacement  
 US-17 North traffic will be diverted onto I-95 
 Work is scheduled to be completed in the next year and a half  

ITS/511/RTMC Update by Jason Evans 

 New Rest Areas at the Suwannee/Columbia County line are open, with the Truck Parking 
Availability System (TPAS) being tested,  

o Information being posted onto signs and FL511 
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o TPAS currently uses in-ground pucks, but they are currently testing out a new 
camera system with video detection, and looking to potentially switch over within the 
next few months 

o They are also looking at swapping out some of the regular TPAS cameras at Rest 
Areas with fisheye cameras to capture a better angle of the parking area 

 Next FL511 app meeting will be in September 
o Still rolling out new updates within the app 

 RTMC has been keeping an eye out on the Tropics  
 Lots of Construction and ITS projects on the Eastern Side of the District  
 The RTMC Q2 newsletter was recently published, and can be found at Newsletters - FDOT 

District 2 Traffic Incident Management (northeastfloridatraffic.com) 

Performance Measures Presentation by Taylor Rouse 

 Taylor provided the Team with a Performance Measures Presentation. 

Incident Debrief 

 The incident that occurred on 6/20/2023 was reviewed. 

Open Forum 

 Jason stated that the Road Weather Information System (RWIS) in Paynes Prairie is 
almost 10 years old and they are working to replace it in the near future 

 Dee Dee stated that the Road Rangers are now equipped with rear-facing red lights on all 
of their trucks, and asked to let her know if these lights make the vehicles more visible at 
night when stopped 

o These lights are only to be used when the vehicle is stationary 

Announcements  

 The next Alachua/Bradford TIM Team meeting will be held on Wednesday, October 11th, 
2023, at 10 A.M. and will be held at the Gainesville Operations Office (5301 NE 39th 
Avenue).  

 If anyone needs anything or has any questions, please contact Dee Dee Crews at 
DeeDee.Crews@dot.state.fl.us or (904) 903-2009. 

Meeting Adjourned 



 

 
 

Alachua-Bradford 
 Traffic Incident Management Team 

 August 9th, 2023 10AM to 12PM 
 
 

WELCOME 
  

INTRODUCTIONS        Team Members 
 
PURPOSE OF MEETING       Dee Dee Crews  

   
MINUTES – JUNE 2023 APPROVAL         Team Members 
 
EMERGENCY OPERATIONS UPDATES    Lola Butler 
 
MAINTENANCE OPERATIONS UPDATE    Carrie Stanbridge 
 
ITS/511/RTMC UPDATE  Craig Carnes/ Jason Evans 

PERFORMANCE MEASURES/ INCIDENT REVIEW   Taylor Rouse 
 
INCIDENT DEBRIEF – (RTMC List attached)    Team Members 

OPEN FORUM        Team Members 
 
ANNOUNCEMENTS 
 

 Next Meeting is October 11th, 2023 
 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met? Notes

06/11/23 TMC ACCIDENT US-301 10:42 AM US-301 AT NE 124TH AVE, 2 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 3.5 HRS 0 N

06/14/23 TMC ACCIDENT I-75 2:40 AM I-75 NB AT MM 380, 2 VEHICLE CRASH INVOLVING 2 SEMIS, ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED 6.0 HRS 1 N 1

06/20/23 TMC ACCIDENT I-75 5:53 AM
I-75 AT MM 391, 6-VEHICLE CRASH WITH INJURIES INVOLVING AN OVERTURNED HAZMAT TANKER SEMI, ALL NB AND 

SB LANES BLOCKED BETWEEN MM 399/US-441 AND MM 390/SR-222
16.25 HRS 0 N RISC

06/20/23 TMC ACCIDENT I-75 10:51 AM I-75 NB AT SR-26, 2 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 2.25 HRS 0 N

06/20/23 TMC ACCIDENT I-75 11:24 AM I-75 SB AT CR-236, 2 VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 2.5 HRS 0 N

07/07/23 TMC VEHICLE FIRE I-75 12:28 PM I-75 SB AT MM 385, SINGLE VEHICLE, CAR ON FIRE, ALL SB LANES BLOCKED 1.5 HRS 0 Y 2

07/23/23 TMC POLICE ACTIVITY I-75 7:51 PM I-75 AT SR-26, POLICE PURSUIT RESULTING IN A CRASH, ALL NB AND SB LANES BLOCKED FOR INVESTIGATION 7.5 HRS 1 N

07/30/23 TMC EMERGENCY VEHICLES SR-16 10:14 PM SR-16 AT NW 177H ST, EB AND WB LANES BLOCKED FOR FLOODING 2.25 HRS 0 N

Notes:

TRAFFIC INCIDENT MANAGEMENT LIST (JUNE 11, 2023 THROUGH JULY 30, 2023) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE

1 - 1st Event Reviewed in Presentation
2 - 2nd Event Reviewed in Presentation
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